
Programme Evaluation Capacity Development Seminar - Strengthening National Monitoring and Evaluation Capacities and Use

Saturday Sunday Monday 19/10 Tuesday 20/10 Wednesday 21/10 Thursday 22/10 Friday 23/10

9 am - 9.30am

9.30am - 10am

10am - 10.30am

10.30am - 11am

11am - 11.30am

11.30am - 12pm

12pm - 12.30pm

12.30pm - 1pm

1pm - 1.30pm

1.30pm - 2pm

2pm - 2.30pm

2.30pm - 3pm

3pm - 3.30pm

3.30pm - 4pm

4pm - 4.30pm

4.30pm - 5pm

 5pm - 5.30pm

5.30pm - 6pm

WEEK 1

Lunch (@ Agora)

Module 1: The relevance of M&E 
for national development and in 

different aid modalities (N. 
Holvoet) @S004

Module 2: Analysing the national 
M&E system - Assessing M&E 

policy & capacity & methodology 
(N. Holvoet)

@S004

Assessing M&E systemic & 
organisational issues & 

participation of non-state actors  
(N. Holvoet) 

@S004

Module 2: Analysing the national 
M&E system - Assessing M&E 

policy & capacity &  methodology 
(N. Holvoet) @S004

Strengths and weaknesses in 
evaluation societies and best 

practices (S. Dewachter) 
@S004

Fundraising: tips and tricks 
@S004

Module 4.1.: Strengthening  & 
Mapping Evaluation Societies : 

Actors, Strengths and Weaknesses 
(S. Dewachter) @S004

Introduction: aim of programme & 
presentation participants (N. 

Holvoet & S. Dewachter) @S004

Welcome/ Practical arrangements 
(S. Dewachter) @S004

Module 1 (Cont'd) 
@S004

Module 4.2.: Communicating for 
policy influence  

@S004

Tour 
through 
Antwerp 

Module 4: Communicating for 
policy influence 

@S004

Welcoming reception (@ IOB 
Chapel)

Assessing use of M&E for 
accountability and learning (N. 
Holvoet) + poster preparation 

@S004

Module 3: strengthening M&E 
supply, demand and use (peer-to-

peer exchange) + poster 
preparation (N. Holvoet) @S004



Programme Evaluation Capacity Development Seminar - Strengthening National Monitoring and Evaluation Capacities and Use

Saturday Sunday Monday 26/10 Tuesday 27/10 Wednesday 28/10 Thursday 29/10 Friday 30/10

9.30am - 10am

10am - 10.30am

10.30am - 11am Module 5.1: Transversal issues

11am - 11.30am

11.30am - 12pm

12pm - 12.30pm

12.30pm - 1pm Pay day & evaluation

1pm - 1.30pm

1.30pm - 2pm

2pm - 2.30pm

2.30pm - 3pm

3pm - 3.30pm

3.30pm - 4pm

4pm - 4.30pm

4.30pm - 5pm

MODULE 5: METHODOLOGICAL 
SESSIONS 

5.1.1: Innovative digital and visual 
M&E tools@S004

Module 5.1: Transversal issues

5.1.2: Culture-sensitive 
evaluation@S004

WEEK 2

5pm - 6.30pm

7pm - 9pm

Round 2 :
Option 1: Randomized Controlled 

Trials
Option 2: Theory-based 

evaluation and Process Tracing 

Round 2  (Ctd):
Option 1: Social network Analysis 

(S. Dewachter) @ganges
Option 2: Outcome mapping 

Closing dinner

Poster reception & graduation 
ceremony (@ IOB Chapel)

Video recording: SWOT analysis of 
national M&E system and strategy 

to strengthen M&E system and 
M&E societyRound 2 :

Option 1: Randomized Controlled 
Trials

Option 2: Theory-based 
evaluation and Process Tracing 

Visit to Belgian Court of Audit: 
Exchange, networking and peer-

to-peer learning (V. Put)
@Brussels (accompanied by N. 

Holvoet)

Round 2  (Ctd):
Option 1: Social network Analysis 

(S. Dewachter) @ganges
Option 2: Outcome mapping 

Poster preparation and finalisation 
(deadline 5 pm) (S. Dewachter & 

N. Holvoet) 
@Nile room 

Visit to DG International 
Cooperation and Development 

(European Commission): 
Exchange, networking, peer-to-
peer learning (V. Alvarez Tirapu)
@Brussels (accompanied by N. 

Holvoet)

Module 5.2: Parallel 
methodological sessions
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